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28 August 2026 
Introducing Kier  
 
Kier is proud to be delivering essential construction works at Torcross, including the placement 
of rock armour to strengthen the coastal defences. Torcross has experienced significant 
coastal erosion and storm damage over recent years. The rock armour forms part of a wider 
investment to improve the resilience of the coastline, helping to protect homes, businesses, the 
and critical infrastructure from future storm events and rising sea levels. 
 
Carefully selected and positioned rock will be installed at the base of the frontage to help 
absorb wave energy, reduce erosion, and provide greater protection for the community.  
 
Large rock deliveries will arrive by barge during suitable tidal windows. Delivering material by 
sea helps reduce the number of heavy goods vehicle movements that would otherwise be 
required on local roads. 
 
The rock armour will be installed using specialist plant and construction equipment specifically 
selected for operating in challenging coastal environments. The works have been carefully 
programmed around tidal cycles to maximise construction access to the foreshore, maintain 
safe working conditions, and ensure the rock armour is placed accurately and effectively in 
accordance with the design requirements. 
 
Due to the nature of the coastal environment and the limited working windows available 
between high tides, construction activities will not always follow typical daytime working 
patterns. The project team will be required to adopt flexible shift arrangements, including early 
morning, evening and, where necessary, overnight working, to take full advantage of 
favourable tidal conditions. This approach will allow the works to progress efficiently while 
ensuring that each placement is undertaken safely and with the precision required to provide 
long-term protection to the community. 
 
We appreciate that these non-standard working hours could result in higher levels of 
disruption than would typically be experienced on a conventional construction project and 
may impact nearby residents and businesses. The project team is committed to minimising 
inconvenience wherever possible and will carefully manage operations, monitor noise and 
disturbance, and provide advance communication of key activities. By aligning the works with 
tidal windows, we can maximise productivity during the available access periods, reduce the 
overall duration of the programme and limit the length of time the local community is affected 
by the construction works. 
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Construction Compound – Torcross Car Park 

To safely and efficiently deliver the works, the Torcross car park will be temporarily repurposed 
as the dedicated construction compound for the project team. 
 
From Monday 7 September, the car park will be closed to public vehicles, with access restricted 
to authorised personnel only.  Please note the public toilets will remain open throughout the 
duration of the works, as will the footpaths, with diversions in place. This compound will house 
site offices, welfare facilities, plant, materials, and logistics operations necessary to carry out 
the works safely and efficiently. 
 

Anticipated Project Milestones* 
*Please note: Dates are indicative and may be subject to change due to weather and operational factors. 

▪ 17 October 2026: First shipments of rock armour arriving by barge during high tides. 
Smaller rock will also be transported via road  

▪ Throughout October – March 2027: Heavy machinery will be positioning boulders from 
South to North along the Torcross shoreline during low tides. It will be during this period 
that most of the works take place.  

▪ Spring/summer 2027 Project Completion:  Site demobilisation and reinstatement of car 
park 

 
During Construction 

Throughout the project, you may notice: 
▪ Increased vehicle movements in and around Torcross 
▪ Temporary changes to parking and access routes 
▪ Construction activity to coincide with Spring and Neap Tides  
▪ Noise associated with coastal engineering works 
▪ Footpath diversions  

For your safety, please observe all signage, barriers and diversion routes. Members of the 
public should not enter the construction compound or work areas. 
 
Kier is committed to: 

▪ Maintaining safe access wherever possible 
▪ Keeping disruption to a minimum 
▪ Communicating clearly and regularly with the community 
▪ Operating in line with environmental and safety best practices 

 
We are committed to maintaining regular communication throughout the project. Updates will 
be provided through eNewsletters, community notices and the project webpage. If you would 
like to receive construction related updates about the Torcross Sea Defence project, please 
sign up here. 

https://forms.cloud.microsoft/pages/responsepage.aspx?id=ejLe2DaYP0SLvKHBD_CNwDLYW5ES6S9Nr1622a1-8VpUNzNXMkZVNjc3SklCUTEyVEpQNFAwVk1EVS4u&route=shorturl

