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ADAPTATION MANGER
REVIEW

• Member and community meetings
⚬ Understanding of range of views

⚬ Identification of knowledge gaps

⚬ Building partnerships with external stakeholders

• ICE Coastal Management Conference
⚬ Contextualising the Slapton Line Challenge

• Inland Road Network Meeting
⚬ Identifying and trialling a format for progress



PARTNERSHIP REVIEW
CONCERNS

• Knowledge gaps
⚬ Membership turn-over

⚬ Misinformation

• Lack of cohesion
⚬ Agreement on the purpose of the SLP

⚬ Terms of Reference

• Lack of momentum
⚬ 2019 Adaptation Plan

⚬ 2023 Revised Strategy



PARTNERSHIP REVIEW
QUESTIONNAIRE

Anonymised review of key issues 

identified and encountered in initial 

months

Sent to all invitees, 20% response rate





• Promote a co-ordinated policy for managing 
coastal change in and around Slapton Sands

• Ensure that appropriate contingency plans 
and preparations are maintained for 
responding to erosion events

• To promote a range of adaptation activities 
and projects in anticipation of future change

• To promote public awareness and 
community engagement in the coastal 
management and adaptation process

PARTNERSHIP REVIEW
PURPOSE







PARTNERSHIP REVIEW
WHAT NOW?

• Reset

• Agree to disagree, but broad 
support for the aims of the 
Adaptation Plan

• Re-issue information



PARTNERSHIP REVIEW
PROJECTS

• Inland Routes

• Environmental Designations

• A379 Coastal

• Amenities (incl Car Parking)

• Economics & Funding

• Business & Tourism



PARTNERSHIP REVIEW
NEXT STEPS

• Dates for subject seminars

• Chapter development

• Continued collaboration and 
progress
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